
9.15

1.   What is a Project?

2.    Examining the Project Process.

3.    The importance of clear project objectives.

4.    Stakeholder mapping and Risk management.

10.45 Break

11.00

5.    The importance of effective Planning.

6.    The role of the Project Manager.

7.    Teamwork within Project Management.

8.    The Politics of Project Management.

12.45 Lunch

1.30

9.    Techniques for Project Management.

10.  The Application Phase.

11.  Project control Techniques.

2.45 Break

3.00
12.   The Commissioning Phase. 

12a. Post Project Appraisal.

4.30 Close

Course contents

PROJECT MANAGEMENT


